COOP Planning Questionnaire


Baltimore Federal Executive Board Continuity of Operations (COOP) 

Emergency Preparedness/COOP Planning Questionnaire 

Continuity of Operations (COOP) planning is defined as the effort within individual departments and agencies to assure continuance of their minimum essential functions across a wide range of potential emergencies. 
The purpose of this questionnaire is to establish a baseline of COOP planning levels for federal agencies within the Baltimore FEB region.  It is understood that some agencies may be more advanced than others in this process.  This is not an assessment.  Information gathered here will be utilized solely to assist agencies in developing COOP plans.

Your Name:

______________________________

Title:


______________________________

Agency Name:
______________________________

Address:

______________________________




______________________________

What is the name of your office’s COOP Point-of-Contact?
 

_______________________

Telephone number:




 _______________________

E-mail address:




 _______________________

How would you categorize your agency’s COOP planning efforts to date?

_____  Advanced (Agency has a finished COOP plan and has exercised it.)

_____  Moderate  (An agency COOP plan has been drafted; COOP site

identified.)

_____  Initial (POC named; essential functions and staff being identified; search 

for COOP site ongoing.)

_____  None currently established (No regional POC named; essential functions

and  staff not identified; no active research for COOP locations.)

Categorize the level of COOP communication and support from your Headquarters to your Regional/Local office.

_____
Aggressive  (Regular communication and HQ support, including funding.)

_____
Moderate  (Regular communication regarding the need for a strong COOP program, however, resources are limited.)

_____ 
Low  (Guidance is limited and no funds available.) 

_____
No active support (COOP not identified as a regional function/priority.)

Describe your department or agency’s occupancy status (e.g. occupy 5 floors of a 10-story office building, occupy all of own 4-story building).

________________________________________________________________________

Does your department or agency share the same building/location with other federal departments or agencies?  

Yes

No


If yes, what departments or agencies?

________________________________________________________________________

What is your maximum number of employees who work at this location on a daily basis?

(An estimate is sufficient.)

________

Has your agency identified your essential functions?

Yes

No

Has your agency identified the employees who would carry out essential functions as members of an emergency relocation group/team? 






Yes

No

What is your maximum number of employees who would carry out essential functions as members of an emergency relocation group/team?  (An estimate is sufficient.)

________

Does your department or agency have field or district offices to which you could assign staff for up to 30 days?

Yes

No

If yes, what is the average distance (in miles) from your primary location to those alternate site(s)?

________

________________________________________________________________________

Does your department or agency have a plan or memorandum of understanding for carrying out a COOP activation utilizing another facility?

Yes

No

If yes, what options are already in place to relocate staff and carry out essential functions?   

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

In your opinion, what can be done to improve emergency preparedness and response in the Baltimore area on an inter-agency basis?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

How can the Federal community work in partnership with local and regional emergency response agencies?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

In what areas would you like assistance regarding your COOP plan?  

_________________________________________________________________

_________________________________________________________________

In what areas of COOP planning would you like training presented?  

_________________________________________________________________

_________________________________________________________________

Please fax (410) 962-6198 or email – Baltimore.feb@verizon.net.  Your information is meant to help us do a better job of analyzing where our FEB member agencies are with their COOP planning and to help us determine any necessary emergency preparedness/COOP training seminars in the future.   
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